THE PICOWER FOUNDATION

Proposal Guidelines

Please do your best to answer questions fully in the space provided.  

You may attach additional information if necessary.

In addition to sending a hard copy of the proposal to our New York address, please also e-mail it to bpicower@picower.com.
A. Organization Information

	1. Organization Name:
	School District of Palm Beach County – Department of Safe Schools

	2. Address:
	1790 Northwest Spanish River Blvd.

	3. City, State, Zip:
	Boca Raton, Florida, 33431     
	4. EIN#:
	

	5. Website:
	     www.palmbeach.k12.fl.us

	6. Name/Title of CEO:
	     Arthur Johnson, Ph.D., Superintendent

	7. Phone:
	(561) 434-8200
	8. Fax:
	(561) 357-7585     
	9. Email:
	beninati@palmbeach.k12.fl.us     

	10. Name/Title of Grant Contact 
	Alison Adler, Ed.D., Chief of Safety and Learning Environment     

	11. Phone:
	(561) 982-0900
	12. Fax:
	(561) 982-0943     
	13. Email:
	Alison@singleschoolculture.com

	14. Organization Mission Statement (please use no more than three lines):

	The School Board of Palm Beach County is committed to excellence in education and preparation of all students with the knowledge, skills and ethics required for responsible citizenship and productive employment.

     
     

	15. Need Organization Addresses (describe the need or problem your organization seeks to address in 2-3 sentences):

i.e., “In the catchment area, 33% of students are unable to read at grade level.”

	The School District of Palm Beach County did not make Adequate Yearly Progress as identified by the federal government since only 77% of the criteria was met.  The percentage of students reading at proficiency or above ranges from 33% at grade 9 to 68% at grade 4.  The percentage of students performing at proficiency in math ranges from 51% in grade 6 to 69% in grade 10.  These skills were measured by performance on the FCAT (Florida Comprehensive Assessment Test).  Teacher delivery of content needs further development and there is a need to have teachers continuously use data to drive instruction.
     
     
     

	16. Population Served by Organization (describe the geographic location, nature and age of population in 2-3 sentences)

	Palm Beach County, the eleventh largest school district in the country, serves 172,532 students in grades K – 12 and employs 10,532 instructional staff.  There are currently 102 elementary schools, 31 middle schools, 22 high schools and 7 other (alternative school sites).
     

 FORMTEXT 
     
     

	17. # F/T Staff:
	19,385
	18. # P/T Staff:
	     
	19. # Volunteers:
	  28,858
	20. # Board Members:
	      7


	21. Salary of CEO:
	$100,000
	22. Salary/position of highest paid employee if other than CEO:
	same

	23. Please list up to five senior staff positions and how long they have been with the organization (names are not necessary): 

	Alison Adler        25 years

Rose Backhus   18 years

Dave Benson     18 years

Rick Lewis          23 years     
Nancy Reese     15 years     
     

	24.  Briefly describe how the organization develops and retains staff.  Please use no more than 5 lines.

	The organization uses an efficacy based-model whereby staff is given opportunities to practice leadership and skills and are given continuous feedback on their performance.  Staff then is encouraged to assume leadership of an initiative of their own.  Retention is not an issue – staff given “meaningful participation” with a “sense of community.”  Support for one another is expected.     
     
     
     

	25. How many CBO’s does the organization work with?  
	     45
	26. Please list no more than five of these CBO’s below:

	Children’s Services Council

Health Care District

Prime Time Palm Beach County     
Parent Child Center

Mental Health Association     

	27. Succinctly summarize the Board’s role/contribution to the organization: (below)
	28. Average board meeting attendance rate:
	   90%
	29. Percent of revenue from Board members:
	     

	The School District of Palm Beach County has given overwhelming support to the proposed initiative, “Single School Culture for Academics.”  Area Superintendents have also given continuous support to the project.  The School Board has committed over $2,222.861 in funding for 34 positions for this process.  In addition to financial support, the School Board has also provided support for changes in policy and practices.

     
     
     

	29. Projected Revenue for current fiscal year*: 
	 $11,727,546
	30. Projected Budget for current fiscal year*:
	$11,727,546

	31. If you have an endowment fund, what is its purpose and how is it used? (below)
	32. Amount of endowment:
	none

	     
     
     


* If these numbers are not available please use last year’s, indicating the fiscal year.

33. Please give a brief history of the organization and a brief description of current programs and accomplishments (emphasize recent achievements.)

The Department of Safe Schools began in 1993 with 4 employees and a budget of $500,000 and has grown to 90 full-time, 700 part-time employees and a budget exceeding $11,700,000.00.   Single School Culture is at the forefront of school reform.  The School District has given overwhelming support to expanding this research-based practice to all of our schools.  The recent department accomplishments include:

· Wrote for and received the only federal alcohol prevention grant awarded to Florida - $3,000,000+  
· Was feature story for our work on “Single School Culture”, October 31, 2001 in Education Week.
· Our 30 Middle School After School programs are recognized as among the best in the state of Florida.
· Featured in Harvard Graduate School Journal of Education, Spring 2004 for our work with Single School Culture.

· Single School Culture for Climate featured on US Secretary of Education’s News.  Television program aired on February 15, 2005 for parents.

· Rated among the top 3 school district departments among 40 departments by school principals in 2004.
B. Funding Request Information

	1. Purpose of Request/Project Name
	Single School Culture for Academics
	2. Amount Requested:
	$640,505



	3.  What is the need that this project addresses?  i.e., “Students in the catchment area have no place to go after school.”
(if requesting general operating support leave blank)

	Requests for training and implementation assistance for Single School Culture for Academics continues to be overwhelming.  The Department of Safe Schools requests funds for personnel to enable us to build capacity through training and provide support and implementation assistance.  Monitoring implementation is very important. The additional personnel will be utilized for quality assurance.  Developing training components, providing training and regularly monitoring implementation would be the primary responsibility of the additional managers.  Modeling implementation and mentoring Learning Team Facilitators would be the primary responsibility of the additional resource teachers.

The Single School Culture for Academics Staff have made great efforts to try to connect and support College Board strategies and the work of Viki Holmquist to the Single School Culture for Academics project.  We are also developing a plan to support the incorporation of Spring Board strategies into the Learning Team Meeting process, as well.

     
     

	4. Number served:
	60,000
	5. Cost per beneficiary: (approx.)
	     $10.68

	6.  How was cost per beneficiary derived?
	Total request from Picower divided by the number served



	7. What percentage of the organization’s operating budget does this project represent?
	     18%
	8.  What percentage of the project’s budget does this request represent?
	         2%


9. Please describe the population served by this project.

43 schools in the AAA plan, including 4,300 teachers and administrators and over 55,000 students in 30 elementary schools, 7 middle schools and 6 high schools.  

     
10. If this is a new grant, please provide a description of the project including what will be accomplished and how.  If this project has been funded by the Picower Foundation in the past, please only describe changes made to the program.

New Learning Team Facilitators can be provided modeling and mentoring by the additional resource teachers.  The resource teachers will also provide beginning level training to teachers and LTFs.

The Managers will develop training components, provide training, and monitor project implementation and LTF progress.  They will provide feedback to the LTFs and also supervise and evaluate them.

Conference Dues and Fees will provide schools with the opportunity to participate in the Single School Culture Conference.  The opportunity for SSCA staff to keep abreast of current trends in educational issues that affect SSCA can be afforded through conference participation.

Additional consultant hours will be used to extend the program to additional schools.  The consultants will monitor implementation and provide feedback to new implementers.  They will also assist in the development of training components.

Jeff Howard, President and founder of the Efficacy Institute, will work with us to develop a campaign for proficiency in Palm Beach County.  Community Leaders and School District Leaders will participate in a summit to develop a plan to spread the Efficacy message throughout the county.

     
11. If The Picower Foundation has previously funded your organization, please delineate the successes and challenges you encountered during the grant period and how you dealt with them.

Successes:

During this past school year, we have implemented Learning Team Meetings in all of our high schools.  Feedback from this endeavor has been very positive.  Principals have shared that they have observed some of the strategies presented in the Learning Team Meetings during their classroom visitations.

The Parent Advocacy Specialist, funded through this grant and the Pew Education Fund, has adapted the work of the Efficacy Institute for parents.  James Davis has developed three modules to be used to train parents.  The modules, entitled “The Get Smart Approach,” “Effective Effort and Practices,” and “Helping with Homework and the Parent-Teacher Connection,” educate parents on the language and practices they can use to foster the development of their children.  James is developing a training component for after-school and day care center staff members.  He also will develop a component dealing with the character development of children for parents and child care workers.

Challenges:

The development of High School Learning Team Meeting packets has involved a great deal of time for SSCA staff, reducing the time able to be spent monitoring implementation and providing support to project schools.  This has led to the request for additional personnel.  We cannot move this initiative further.  

Quality Control:  It was difficult to train, implement and monitor quality of meetings simultaneously.  We provide on-going training to Learning Team Facilitators and school site personnel as requested.  The management team also monitors and provides continuous technical assistance to our schools, intervening with the principals for problem solving when necessary.   This has led to the request for additional personnel.

Facilitators on Leave:  A few situations presented themselves whereby Learning Team Facilitators were absent for an extended time for personal reasons.  The additional resource teachers requested could assist in supporting schools in the absence of LTFs. 

     
12. Explain how the project contributes to your organization’s overall mission.

         Our district’s mission is to prepare students to constructively participate in the society of their time.  This project develops students and teachers alike.  Students not only gain skills needed for academic success, they also become self-directed.  They learn to analyze their data, derive the appropriate feedback and formulate strategies that will help them to meet their goals.  Single School Culture has become the main vehicle for school reform.

     
13. Please describe your relationships, formal & informal, with organizations fulfilling the same or similar need.

         We have several interlocal agreements, contracts, or joint programming initiatives with community agencies.  These formal agreements exist with Parent-Child Study Center, Health Care District and the Department of Juvenile Justice.  Informal working agreements also exist with many community based organizations.  However, these organizations do not fulfill the same need.  We work with teachers to improve their delivery of instruction and give them the skills to focus instruction to meet the academic needs of individual students.

     
14. Proposed staffing pattern for the project, and the titles, and qualifications of the individuals who will direct the project. 

Project Overseer – Alison Adler, Ed.D., Chief of Safety and Learning Environment


Project Coordinators:  Rose Backhus, Assistant Director, Barbara Scott, Manager,


Marianne Griffin, Manager, and Cheryl Baker, Manager


Learning Team Facilitators – 38 resource teachers with strong academic skills

         Area Coaches – 4 resource teachers supporting non-AAA schools


2 Consultants – Judy Kurzawski and Lori Harbaruk, both with expertise in developing and delivering training components and facilitating Learning Team Meetings


Parent Advocacy Specialist – James Davis, Specialist


     
15. Timeline for the project, including monthly milestones.

	Dates
	Activities

	Summer, 2005
	· Provide training for facilitators for non-AAA schools (multiple sessions)

· Data-Feedback-Strategy Method (D-F-S)– 2 days

· Standards in Practice (SiP) – 2 days

· Provide training for new Learning Team Facilitators (multiple sessions)

· Data-Feedback-Strategy Method – 2 days

· Standards in Practice – 2 days

· High School Facilitator Training – 4 days

· Data-Feedback-Strategy Method – 2 days

· Standards in Practice – 2 days

· Provide Efficacy training to day care staffs

	August, 2005
	· New Learning Team Facilitator Training – 2 days

· Orientation

· Facilitation Skills

· Introduction to processes (D-F-S and SiP)

· Learning Team Facilitator Training (new and returning) – 6 days

· Improving the quality of Learning Team Meetings

· Unpacking Standards

· Practice with facilitation

· Assessment Literacy

· New Area Coaches Training

· Data-Feedback-Strategy Method

· Standards in Practice

· Facilitation Skills

· Begin implementation of Learning Team Meetings

· Provide monitoring and technical support of implementation

· Provide Efficacy training to day care/after-school staffs

	September, 2005
	· Learning Team Facilitator Training – 1 day

· New Learning Team Facilitators

· Technology Training

· Provide monitoring and technical support of implementation

· Provide Efficacy training to day care/after-school staffs

	October, 2005
	· Learning Team Facilitator Training – 1 day

· Assessment Literacy

· High School Facilitator Training – 1 day

· Standards in Practice

· Provide monitoring and technical support of implementation

· Provide Efficacy training to day care/after-school staffs

	November, 2005
	· Learning Team Facilitator Training – 2 day

· Assessment Literacy

· High School Facilitator Training – 1 day

· Standards in Practice

· Provide monitoring and technical support of implementation

· Provide Efficacy training to day care/after-school staffs

	December, 2005
	· Monitoring and technical support of implementation

· Provide Efficacy training to day care/after-school staffs

	January, 2006
	· Learning Team Facilitator Training – 1 day

· Second semester planning

· Provide monitoring and technical support of implementation

· Provide Efficacy training to day care/after-school staffs

	February, 2006
	· Provide monitoring and technical support of implementation

· Provide Efficacy training to day care/after-school staffs

	March, 2006
	· Learning Team Facilitator Training – 1 day

· Assessment Literacy

· Provide monitoring and technical support of implementation

· Provide Efficacy training to day care/after-school staffs

	April, 2006
	· Learning Team Facilitator Training – 1 day

· Assessment Literacy

· Provide monitoring and technical support of implementation

· Provide Efficacy training to day care/after-school staffs

	May, 2006
	· Learning Team Facilitator Training – 1 day

· Next Steps

· Provide Efficacy training to day care/after-school staffs


     
C. Proposal Budget

1. Please provide a proposal budget that adheres as closely as possible to the attached format and include a narrative explanation of line-item expenses that are not self-explanatory.

     
2. What does overhead include that is not already calculated in OTPS and staffing? Is overhead calculated as a percentage of the total budget and if so, does that total exclude funds (if any) that are being re-granted by or simply passed through the organization.

N/A

     
3. If other sources of funding are necessary for this project, have they been secured?  How will the project be affected if it is not fully funded? 

Federal funds through Title I, Title II and district funds are secured.

If we do not receive full funding, it will limit the numbers of schools we can serve.  Lack of funds also inhibits our ability to build capacity to sustain the project.

     
4. What is the plan for sustaining this project beyond funding from The Picower Foundation?  If this project has been funded by the Foundation in the past, have there been any significant changes in its budget?

We are using this project to build capacity.  We can sustain the level of service currently provided but expanding the project to full implementation district-wide may require us to find additional resources.

	F.  Budget - Year 3
	
	
	
	
	
	

	
	
	
	
	
	
	

	Item
	Object Number 
	Budget Amount
	In-Kind Contribution
	Requested Funds: Original
	Requested Funds: New
	

	Salaries - Managers (2)
	1530
	$130,000
	$130,000
	$0
	$0
	

	Salaries - Managers (2)
	1530
	$130,000
	$0
	$0
	$130,000
	

	Benefits (20%) (4 Managers)
	2100
	$26,000
	$26,000
	$0
	$26,000
	

	Health Insurance ($6,000)
	2100
	$24,000
	$12,000
	$0
	$12,000
	

	Salaries - Specialist
	1260
	$62,000
	$0
	$62,000
	$0
	

	Salaries - Specialist
	1367
	$62,000
	$0
	$31,000
	$0
	

	Benefits (20%) 
	2100
	$37,200
	$0
	$18,600
	$0
	

	Health Insurance ($5,050)
	2100
	$15,150
	$0
	$7,575
	$0
	

	Insurance Increase
	2100
	$2,850
	$2,850
	$0
	$0
	

	Salaries - Resource Teachers (2)
	1040
	$98,000
	$0
	$0
	$98,000
	

	Benefits (20%)
	2100
	$19,600
	$0
	$0
	$19,600
	

	Insurance  
	2100
	$12,000
	$0
	$0
	$12,000
	

	Salaries - Teacher Coaches 34@ 65,000 Including benefits
	1040
	$2,222,861
	$2,222,861
	$0
	$0
	

	Consultant for Content (300 @ $30)
	3101
	$9,000
	$0
	$0
	$9,000
	

	Consultant for Assessment (300 @ $50)
	3101
	$15,000
	$0
	$0
	$15,000
	

	Training Stipends ($75 /day x 1 for 930 teachers)
	1842
	$69,750
	$14,250
	$55,500
	$0
	

	Stipend Benefits
	2100
	$13,950
	$2,850
	$11,100
	$0
	

	Travel - In County (4 Managers)
	3361
	$9,720
	$4,720
	$0
	$5,000
	

	Travel - Out of County ( 4 Managers)
	3360
	$5,000
	$0
	
	$5,000
	

	Travel - In County (Resource Teachers)
	3361
	$3,402
	$0
	$0
	$3,402
	

	Efficacy in the Community Consultant Contract
	3101
	$100,000
	$20,000
	$0
	$80,000
	

	Conference Dues & Fees
	7340
	$20,000
	$0
	$600
	$14,000
	

	Materials and Supplies
	5110
	$0
	$0
	$4,130
	$20,998
	

	
	
	
	
	
	
	

	SUB TOTAL
	
	$3,087,483
	$2,435,531
	$190,505 
	$450,000 
	

	TOTAL NEW REQUEST 
	
	
	
	
	$640,505
	

	
	
	
	
	
	
	

	School District of Palm Beach County
	
	Department of Safe Schools


D. Evaluation (see attached sample)

State clearly at least three goals for the program, how you measure progress and the outcomes you hope to achieve as follows:
Goal #1:
For five days per week, fifteen hours per week, for 30 weeks during the school year, 400 elementary school children will receive academic tutoring and mentoring and will demonstrate improved reading, writing, and math skills. 

Measure #1:
The Stanford Diagnostic Test will be administered prior to and following the program; student portfolios and stakeholder surveys will be used to measure program impact on academic skills. 

Outcome #1: 
400 elementary school children will receive academic tutoring during the school year, resulting in at least 90% of our scholars demonstrating improvement in reading, writing, and arithmetic skills, as measured by pre- and post-diagnostic, portfolio assessment, and stakeholder surveys. 

     
	Goals

1.0         By June 2006, the percentage of students scoring in Level 3 (proficiency)   

              or higher will increase by 10 percentage points or higher on FCAT tests.        

1.0        Data Source:  FCAT Tests                                                                            

	2.0         By June 2006, 90% of project schools will participate in weekly (elementary) or 

              biweekly (secondary) Learning Team Meetings   

2.0         Data Source:  Learning Team Meeting Summary Forms                                                                                                                                                         

	3.0         By June 2006, 90% of school principals at project schools will score at least a 3 

              out of 5 on an Instructional Leader Rubric

3.0         Data Source:  Rubrics completed by independent Project Managers

	4.0         By June 2006, the Parent Advocacy Specialist will conduct 50+ workshops                                                                                             

              on Efficacy to parents and/or community agencies.

4.0         Data Source:  Agendas and Sign-in Forms

	5.0         By June 2006, a community-wide Efficacy Campaign for Proficiency will be 

             enacted in Palm Beach County

5.0        Data Source:  Newspaper Articles, Meeting Logs, Agendas, Campaign Materials


E. Required Attachments – please be sure to include the following attachments:
· Complete the attached Fiscal Management form

· A budget for the project to be funded 

· A list of all current funders and amounts contributed

· A current operational budget for the organization

· A copy of the IRS determination letter indicating the organization’s specific tax exempt status (i.e. 501(c)(3) letter)

· The most recent copy of your audited financial statements

· A copy of your most recent completed IRS Form 990

ATTACHMENT I 

E1.
FISCAL MANAGEMENT 

Please provide the following information on your organization.

Use most recent audited financial statements to calculate all numbers, indicate year of audit below, and enclose a copy with the proposal.  Please assure that numbers on form match those in financial statements.



      Name of Organization:   School District of Palm Beach County
All numbers below from Audited Statements for the year ending:  June 30, 2004

Dollar & Percent of revenue from government sources


$  1,414,226           94.4%
Dollar & Percent of revenue from private sources and others

$        27,340            1.8%

Dollar & Percent of revenue from other sources,

· fee for service






$        38,461            2.6%
· investment income (including interest and dividends)

$    17,424             1.2%
· other







$      ____

TOTAL REVENUE







$   1,497,451           100%

TOTAL EXPENSES







$   1,804,100       

(If the difference between expenses and revenues is significant, please explain below.)

Total Administrative Costs and as Percent of Expenses

$     88,183
          4.89%

(Include both management and fundraising)

Range of Private Grants Received




$   0-815,000
Median Private Grant






$         35,000
Does your organization have an endowment? 

If so, provide amount.






$       
                                  

Explanatory Notes, if necessary:


     
Name, Title, and Telephone Number of Contact for All Financial Information:

Martin V. Arroyo     
Director of Accounting
(561) 434-8095   Fax:  (561) 434-8569

(Name)


(Title)


(Telephone/Fax/Email)
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